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Developing expertise in European funds

For both public administrations and companies, seeking funding has become an important step in

developing their activities. In this context, the use and understanding of European funds is a key issue.
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However, accessing these funds requires far more than identifying available opportunities: it demands
a solid understanding of the project-based environment in which European programs operate, as well
as a clear grasp of the European Union’s strategic expectations, regulatory framework, and evaluation

criteria.

Applicants for these funds must be able to align their projects with EU priorities, structure them
according to strict methodological standards, and demonstrate their capacity to manage, monitor, and
report on the funded activities.

This training will enable participants to gain a clearer and more comprehensive understanding of these
requirements and the broader strategic issues involved.

Practical information and registration

Length| 5 days

Teaching language | English
Dates | July 6 to 10, 2026
Format of training | On-site
Level | Reinforcement
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Venue| INSP, 2, avenue de I'Observatoire, 75006 Paris
Tuition fees | €1,470 for candidates without a French government grant
Educational code | APIC26-14

Apply now

Target audience

Civil servants, representatives of the private sector, diplomats, and all professionals involved in the

management or use of European funds.

This training, like all programs in our catalog of international short programs (Pic), is intended for
executives affiliated with foreign (non-French) institutions. For more information, please refer to our

registration procedures.

Requirements

This training requires no prior educational prerequisites and is based on a voluntary approach.

Trainers’ profiles

Senior civil servants, experts on negotiation and EU law or European funds at European and
international levels.

Training objectives

- Acquire operational know-how in managing European funds
- Learn how to build an EU-compliant budget

- Secure audits and controls

- Integrate a network of experts and share good practices

Program
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© Develop operational knowledge on European project design and
management

- Understand how the “project-based approach” functions within EU-funded initiatives
- Gain a clear overview of how European projects are structured and implemented
- Strengthen capacities to identify, approach, and engage suitable European partners

© Acquire operational know-how on European funds management

- Raise awareness about European funds management from a multidisciplinary
perspective

- Understand how EU programs are structured and governed.

- Develop understanding of rules on eligibility, procurement, reporting and
documentation of the European funds

© Learn how to build an EU-compliant budget

- ldentify eligible and non-eligible costs.
- Estimate expenses accurately and transparently.
- Develop ability to produce a budget that supports a strong and competitive proposal

(@ Secure audits and controls

- Develop an understanding on EU audit requirements

- Maintain transparency and accountability in Project management

© Integrate a network of experts and share good practices

- Integrate a network of experts in European funds, share experience and good practices

among peers

Training methods

This highly operational training combines expert presentations, case studies and simulation exercises.
This approach encourages exchanges between participants and with trainers, to share about their

personal and national experiences.

Evaluation

The relevance of the training and the teaching methodology is assessed by participants through a
questionnaire. A roundtable is also conducted at the end of the training to establish collective
feedback.
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Registration procedures

Applicant profile, registrations, participation, registration fee and grants... Find here all the useful
information to apply for INSP’s international short programs!

Contact

Any questions? Please contact us!

Contact form
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